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AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

February 15, 2005 5:00 PM
Aldermen Smith, Guinta, Aldermanic Chambers
Osborne, Shea, Thibault City Hall (3" Floor)

1. Chairman Smith calls the meeting to order.

2. The Clerk calls the roll.

3. Presentation of the draft FY2004 Comprehensive Annual Financial Report
(CAFR) and draft Management Letter by Scott Bassett of McGladrey &
Pullen.

4. Communication from Guy Beloin, Financial Analyst II, submitting the
City’s unaudited monthly financial statements for the seven months ended
January 31, 2005 for I'Y2005.

Gentlemen, what is your pleasure?

5. Communication from Kevin Buckley, Independent City Auditor,

submitting audit status updates.
Gentlemen, what is your pleasure?
6. Communication from Sharon Wickens, Financial Analyst II, submitting

reports as follows:

a) department legend;

b) open invoice report over 90 days by fund;

c) open invoice report all invoices for interdepartmental billings
only;

d) open invoice report all invoices due from the School District
only;

e) listing of invoices submitted to City Solicitor for legal
determination; and

f) accounts receivable summary.

Gentlemen, what is your pleasure?
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7. Communication from Tobias Svantesson, Internal Auditor, submitting a
summary of CIP project balances as of December 31, 2004.
Gentlemen, what is your pleasure?

TABLED ITEM

A motion is in order to remove the following item from the table for
discussion.

8. Tuition Reimbursement Program
(Tabled 01/18/2005 — Human Resources, Finance Department and Chief
Negotiator to get together and come up with recommendation for all
employees. Previously forwarded to Committee Members and available for
viewing in the City Clerk’s office.)

9. If there is no further business, a motion is in order to adjourn.



City of Manchester
Department of Finance

One City Hall Plaza
Manchester, New Hampshire 03101
{(603) 624-6460
Fax: (603) 624-6349

February 8, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’s Monthly Financial
Statements. These unaudited statements represent activity for the seven months ended
January 31, 2005 for Fiscal Year 2005. '

Expenditures:

The Modified Budget on the January expenditures reflects departmental cuts totaling
$1,538,974 less than the Original Budget. The average unobligated balance by
percentage should be 41.67% left. Departments with considerably less, which either
includes benefits or shows benefits separately, include City Clerk, City Solicitor,
Finance, Human Resources, Building Maintenance and Elderly Services.

Approximately the same as last month, the following are noted: City Clerk processed
bills for water damages for $19 thousand and $33 thousand for a settlement. City
Solicitor processed a liability insurance preminm for $106 thousand in July. Finance has
obligations on software for $40 thousand, legal bills on the sale of land & construction of
the stadium for $90 thousand and audit fees for $137 thousand, of which approximately
$40 thousand will be billed to the enterprises. Human Resources has a cumulative health
insurance settlement of $383 thousand. Building Maintenance has fully encumbered, in
July, the service contract for cleaning services for the year for $3.6 million. Elderly
Services has fully encumbered twelve months of telephone expenses from July through
June for $2,255.

Employer contributions to the City Contributory Retirement System were disbursed in
July 2003 for $1.9 million for fiscal year 2004. For fiscal year 2005, contributions are
remitted on a weekly basis. $1.25 million has been paid for the year to date as of
January. The total budgeted amount for fiscal year 2005 is $2.1 million.

Revenues:

Auto registrations are 3% over last year but still less than the budgeted increase of 5.34%.
Charges for sales & services are 6% less than last year. Two factors are responsible for
the interest income increase this year over last year. The cash balances and interest rates
are more favorable. School chargebacks recorded are $772 thousand less than last year
which is a timing difference. Rentals & leases are up $375 thousand which consists of a
baseball lease payment recorded in the current year. Miscellaneous revenues are down
by $619 thousand from last year mainly from the sale of the parking garage portion
recorded in the budget for $650,000 last year.



Respectfully submitted,

He o4 ;_/!‘ &
\ {/{j “i,/«j){,j?;; éf,q,mv.,;
Guy Beloifi -

Financial Analyst II
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AGENCIES-
ALDERMEN
ASSESSORS

INFORMATION SYSTEMS
MAYOR
OFFICE OF YOUTH SERVICES

PLANNING

TAX COLLECTOR
FIRE

POLICE

HEALTH

HIGHWAY

TRAFFIC

WELFARE

PARKS & RECREATION
MY

LIBRARY

ELDERLY SERVICES

TOTAL AGENCIES

RESTRICTED ITEMS-

DENTAL IN
DEATH BENEFIT
WORKER'S COMPENSATION
DISABILITY INSURANCE

CITY RETIREMENT

FIRE STATE PENSION

POLICE STATE PENSION

FICA

UNEMPLOYMENT

TUITION

CGL ITNSURANCE

TOTAL RESTRICTED ITEMS

NON-DEPARTMENTAL ITEMS-
SALARY ADJUSTMENT
CONTINGENCY
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
SAFETY REVIEW BOARD
COMMUNITY IMPROVEMENT PROGRAM
MOTORIZED EQUIPHMENT KREPLACEMENT
TRANSIT SUBSIDY
EMPLOYER MEDICAL SERVICES
CONSERVATION COMMISSION
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

CITY OF MANCHESTER, NEW HAMPSHIRE
BUDGET vs ACTUAL EXPENDITURES - GENERAL FUND
BY DEPARTMENT WITHOUT RESTRICTED ITEMS

FOR THE SEVEN MONTHS ENDED JANUARY 31,
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CITY OF MANCHESTER, NEW HAMPSHIRE 2/08/05

BUDGET vs ACTUAL EXPENDITURES - GENERAL FUND 3:39 PM
BY DEPARTMENT WITHOUT RESTRICTEDR ITEMS 1. 1
POR THE SEVEN MONTHS ENDED JANUARY 31, 2004
(UNAUDITED)
Budget Basis
MNTBUDNBN2Z
Y 2004 BY 2004 FY 2004 FY 2004
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNGBLIGATED
AGENCIES=-
ALDERMEN s 70,000,006 5 35,000.00 § 35,000.00 50.00
ASSESSORS 499,38%.00 281,066.03 218,322.97 43.72
BULLDING 1,027,651.00 581,324.82 446,326.08 43 .43
CITY CLERK 1,125,044.00 583,745.35 541,298.65 48,11
MEDO 138,464.00 62,083.01 76,380.99 55.16
CITY SOLICITOR 781,385.00 433,081.00 3148,324.00 44.58
FINANCE 1,165,805.00 743,4864.90 422,440.10 36.23
INFORMATION SYSTEMS 1,742,%54.00 1,130,201.42 622,752.58 15.73
MAYOR 213,673.00 123,589.97 90,083.03 42.16
OFFICE OF YOUTH SERVICES 443,901.00 260,542.93 183,358.07 41.31
HUMAN RESQURCES 744,324.00 404,637.99 339,886.01 45,64
- PLANNING 697,712.00 408,742.08 288,969.92 41 .42
BUILLDING MAINTENANCE DIVISION 5,379,532.00 4,714,455.33 665,076.67 12.36
TAX COLLECTOR 857,382.00 296,501 .87 260,880.13 46 .80
FIRE 14,648,033.00 8,981,412.70 5,666,620.30 38.69
POLICE 15,178,584.09 9,04%,110.00 6.129,474.00 40,38
HEALTH 2,400,056.00 1,169,101.06 1,230,954.94 51.29
HIGHWAY 15,580,722.00 8,718,875.26 6,861,846.74 44.04
TRAFFIC 2,955,158.00 1,532,759.76 1,422,398.24 48.13
WELFARE 1,1%0,040.00 623,909.81 566,130.19 47 .57
PARKS & RECREATION 2,7%9,226.00 1.555,376.0% 1,243,849,99 44 .44
MCTV 402,019.00 113,804.40 288,214.60 71,68
LIBRARY 1,9198,533.00 1,116,366.03 803,166.57 4£1.84
ELDERLY SERVICES 235,511.00 200,951.31 34,559.68 14 .67
TOTAL AGENCIES 71,8%6,198.00 43,110,083 .14 28,786,114.86 40 .04
RESTRICTER ITEMS-
HEALTH INSURANCE 7.519,35%.00 4,3279,929.04 3,239,42%.56 43 08
DENTAL INSURANCE 690,526.00 390,039.79 300,486.21 43 .52
DEATH BENEFIT 75,554.00 44,284.81 31,269.19 41 .39
WORKER'S COMPENSATION 1,245,841.00 432,117.43 813,723.57 65.32
DISABILITY INSURANCE T,127.00 42,329,329 35,397.71 45 .54
CITY RETIREMENT 930,329.00 1,831,634.12 {901, 305.12) {96 .88}
FIRE STATE PENSION 1,701,340.00 1,060,890.62 640,449.3% 37.64
POLICE STATE PENSICN 883,080.00 534,947 .61 348,132.33 39.42
FICA 2,266,232.00 1,275.925.45 990,306.55 43.70
UNEMPLOYMENT 40,000.00 10,000.00 34,000.00 75 .00
TUITION 116,000.00 31,422.14 B4,577.86 72.91
CGL INSURANCE 3585,367.00 397,65%1.27 {42,284.27) (11.59)
TOTAL RESTRICTED ITEMS 15,901,355.00 14,331,171.56 5,570,183.44 35.03
NON-DEPARTMENTAL ITEMS-~
CONTINGEHNCY 1,095.00 - 1,085.00 100,00
CIVIC CONTRIBUTIONS 142,387.00 127,542.70 14,844.30C 10.43
NON-CITY PROGRAMS 68,089.00 68,089.00 - -
SAFETY REVIEW BOARD 2%,000.00 13,406.14 11,583.86 46.38
COMMUNITY IMPROVEMENT PROGRAM 1,612,215.00 1,612,215.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 554,000.00 81,756.55 472,243.45 85.24
TRANSIT SUBSIDY 850,000.00 850,000.00 - -
EMPLOYER MEDICAL SERVICES 105,022.00 85,820.80 19,201,110 18.28
CONSERVATION COMMISSION 12,663.00 1,036.87 11,626.03 21.81
MATURING DEBT 10,363,628.00 5,325,320.33 5,038,307.67 48 .62
INTEREST ON MATURING DEBRT 5,864,924.00 3,975%,020.15 1,885,903.85 32.16
TOTAL NON-DEPARTMENTAL ITEMS 19,599,023.00 12,3144,207.74 7,454,815.26 38.04
TOTAL GENERAL FUNWD s 107,396,576.00 § 65,585,462.44 $ 41,811,113.56 38.93




CITY OF MANCHESTER, NEW HAMPSHIRE 2/08/05

BUDGET ws ACTUAL EXPENDITURES - GENERAL FUND 31:39 PM
BY DEPARTMENT WITH RESTRICTED ITEMS 1. i
FOR THE SEVEN MONTHS ENDED JANUARY 31, 20065
{UNAUDITED)
budget Basis
MNTBUDCOML
FY 200% FY 2003 FY 2005 FY 2005
MCDIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES~
ALDERMEN 150,950.00 % 73,678.18 § 77,271.82 51.1%
ASSESSORS £92,528.00 375,689.15 316,838.85 45,15

BUILDING

INFORMATION SYSTEMS

MAYOR

OFFICE OF YOUTH SERVICES
i :

1,401,960.00

2,097,776.00
284,370.00

831,641.66

1,280,08L.32
15%,348.60

570,318.34

817, 694.68
125,021.40
2688,912.94

TAX COLLECTOR 717,909.00 388,036.4% 329,872.51 45.95
FIRE 20,084,287.00 11,869,463.83 8,214,823.07 40.90
BOLICE 19,815,500.00 11,412,303.79% 8,403,196.21 42.41
HEALTH 3,188,112.00 1,644,177.38 1,543,934.62 48 .43
HIGHWAY 18,542,057.82 11,264,640.71 7,277,417.11 39.28
TRAFFIC 3,099,101.00 1,623,942.73 1,475,158.27 47.60
WELFARE 1,222,126.00 755,503.35 466,622.65 38.18
PARKS & RECREATION 3,414,540.00 1,525,384.79% 1,489,555.21 43 .62
MCTV 417,480.00 219,701.4% 187,778.51 477.37
LIBRARY 2,50%,346.00 1,457,766.23 %1,051 77

TOTAL AGENCIES 90,527,247.00 5%5,027,983.94 35,499,263.06 35.21
NON-DEPARTMENTAL ITEMS-
SALARY ADJUSTMENT 500,000.00 - 500, 000,00 100.00
CONTINGENCY 272,487.G0 - 272,487.00 100.00
CIVIC CONTRIBUTIONS 145,450.00 130,717.39 14,732.61 10.13
NON-CITY PROGRAMS 68,089.00 68,134.00 (45.00}) A7)
SAFETY REVIEW BOARD 40,000.00 22,790.68 17,209.32 43.02
COMMUNITY IMPROVEMENT PROGRAM 1,911,665.00 1,911,665.00 - -
MOTORIZED EQUIPMENT REPLACEMERT 200,000.00 146,978.22 53,021.78 26.51
TRANSIT SUBSIDY 1,011,785.00 1,011,785.00 - -
EMPLOYEE MEDICAL SERVICES 105,000.00 49,892.50 55,107.58 52.48
CONSERVATION COMMISSIGON 14,522.00 836.17 13,685,.83 94.24
MATURING DEBT %,750,050.00 6,114,264.60 3,635,785.40 37.29
INTEREST ON MATURING DEBT 7,808,100.00 5,522,514.29 2,285,585.71 29.27
TOTAL NON-DEPARTMENTAL ITEMS 21,827,148.00 14,979,577.85 6,847,570.15 31.37
TOTAL GENWERAL FUND 5 112,354,395,.00 § 70,007,561.79 § 42,346,833.21 37.69




CITY OF MANCHESTER, NEW HAMPSHIRE 2/08/0%

BUDGET vs ACTUAL EXPENDITURES - GENERAL FUND 3:39 PM
BY DEPARTMENT WITH RESTRICTED ITEMS 1. 1
FOR THE SEVEN MONTHS ENDED JANUARY 31, 2004
(UNAUDITED)
Budget Basis
MNTBUDCOM2Z
Y 2004 Y 2004 FY 2004 PY 2004
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN 1432,388.00 74,678,218 67,709.79 47.55
ASSESSORS 626,686.00 358,254,33 268,431.867 42.83
BUILDING 1,325,640.00 206, 0%92.12 514,547.88 38.19
CITY CLERK 1,350,786.00 742,422 .16 608,363,84 45.04
MEDO 172,000.00 85,186.78 83,813.22 48.73
CITY SQLICITOR §71,810.00 854, 017.87 117,792.13 12.12
FINANCE 1,349,804.00 B72,598.27 477,205.73 35.35
INFORMATION SYSTEMES 2,023,888.00 1,352,110.72 67%,757.28 33.15
MAYOR 276,060.00 170, 506.82 105,553.18 38.24
OFFICE OF YOUTH SERVICES 526,764.00 337,258.861 188,505.3% 35.98
HUMAN RESOURCES 1,072,169.00 548,0671.82 524,087.18 48.88
PLANNING 885,618.00 554,778.65 330,838.35 37.36
BUILDING MAINTENANCE DIVISION 5,615,081.00 4,905,431.08 709,649.82 12.64
TRX COLLECTOR 704,795.00 406,604.63 298,190.37 42.31
FIRE 19,462,734.00 11,556,153.29 7,906,580.71 40.62
POLICE 18,947,343.00 11,237,017.74 7,710,325.26 40.69
HEALTH 3,071,406.00 1,640,B66.48 1,430,539.52 46.58
HIGHWAY 18,256,567.00 16¢,732,975.0L 7,523,5851.99 41.21
TRAFFIC 3,259,745.00 1,699,678.85 1,560,066.15 47 .86
WELFARE 1,307,294.00 755,70%9.54 551,584.46 42.19
PARKS & RECREATION 3,308,024.00 1,898,876.86 1,409,147.14 42.60
MCTV 402,019.00 138,330.86 263,688.14 £5.5%
LIBRARY 2,428,640.00 1,461,316.85 967,323.13 39.83
BLOERLY SERVICES 309,773.00 249,317.15 60,455.85 19.52
TOTAL AGENCIES 87,797,014.00 53, 441,254.70 34,355,759.30 3%.13
NON-DEPARTMENTAL ITEMS-
CONTINGENCY 1,085.00 - 1,095.00 100.00
CIVIC CONTRIBUTIONS 142,387,000 127,542.70 14,844.30 10.43
NON-CITY PROGRAMS 68,0838.00 68,089.00 - -
SAFETY REVIEW BOARD 25,000.00 13,406.14 11,593.86 46.38
COMMUNITY IMPROVEMENT PROGEAM 1,6312,215.00 1,612,215.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 554,000.00 81,756.55 472,243.45 85.24
TRANSIT SUBSIDY 850, 000.00 850,000.00 - -
EMPLOYEE MEDICAL SERVICES 105,022.00 85,820.90 19,202.10 18,28
CONSERVATION COMMISSION 13,202.00 1,036.97 12,165.03 92.15
MATURING DEBT 10,363,628.00 5,325,320.33 5,038,307.67 48.62
INTHREST ON MATURING DERT 5,864,924.00 3,879,020.15 1,885,903.85% 32.16
TOTAL NON-DEPARTMENTAL ITEMS 19,599,562.00 12,144,207.74 7,455,354.26 38.04
TOTAL GENERAL FUND 107,3%96,576.00 65,585, 462.44 % 41,811,113.56 38.93



CITY OF MANCHESTER, NEW HAMPSHIRE 2/08/05 Sasac

BUDGET VS ACTUAL REVENUE BY DEPARTMENT - GENERAL FUND 3:2% PM
NON-PROPERTY TAX REVENUES .1
FOR THE SEVEN MONTHS ENDED JANUARY 31, 2005
(UNAUDITED)
BUDGET BASIS
MNTREVAGEN
MODTFTIED REVENUE UNRECCCGNTZED PERCENTACGE
BUDGET RECOQGNIZED BALANCE UNRECCOGNIZED
AGENCIES-
ASSESSBCRS 624,032.00 297,342.69 326,685.31 52.35
BUTLDING 2,107,600.00 1,347,232.49 760,367.51 36.08
CITY CLERK 1,616,575.00 762,476.07 B854,098.93 52.83
MEDRO 120,000.00 53,175.84 66,824,16 55.69
CITY SCLICITCR 398,518.00 £1,500.00 337,418.00 84.58
FINANCE 6,731,940.00 3,311,638.19 3,420,301.81 50.81
INFORMATION SYSTEMS 31,982.00 14,040,348 17,941.64 56.10
OFFICE OF YOUTH SERVICES - 4,594.44 {4,594.44) -
HUMAN RESQURCES 23,500.00 2,388,35 21,111.65 89.84
PLANNING BOARD 319,000.00 151,551,867 167,448.33 52.49
BUILDING MAINTENANCE DIVISION 5,544,000.00 2,185,915.09 3,358,084.91 60.57
TAX COLLECTOR 16,170,400.00 9,210,87%.93 6,959,5246.07 43.04
FIRE 347,250.00 424,500.25 (77,250.25} (22.25}
PCLICE 2,077,309.00 880,025.2¢6 1,187,283.74 57.15
HEALTH 2,003,513.00 657,763,92 1,345,749.08 67.17
HIGHWAY 3,505,041.00 2,518,47L.01 986,569.99 28.18
TRAFFIC 4,627,427.00 2,362,552.93 2,264,874.07 48.94
WELFARE 85,000.00 63,075.88 21,%24.12 25.78
CEMETERY, PARKS & RECREATION £55,050.00 133,890.55 521, 15%,45 79.56
CIP - 996.52 {996.52} -
TOTAL AGENCIES 5 46,988,537.00 § 24,454,021.44 § 22,534,525.56 47.96




TAXES, INTEREST AND PENALTIES
BOAT TAXES
MISCELLANEQGUS TAXES
INTEREST AND PENALTIES
CRBLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU QF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

FUBLIC SAFETY

HIGHWAY

TRA¥FIC

CIVIC CENTER PARKING

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

CCURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SQURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCROOL CHARGEBACKS

MISCELLANECUS

TOTAL OTHER REVENUE SOURCES

TOTAL

CITY OF MANCHESTER, NEW HAMPSHIRE

BUDGET VS BCTUAL REVENUE BY TYPE - GENERAL FUND

NON-PROPERTY TAX REVENUES
FOR THE SEVEN MONTHS ENDED JANUARY 31,

{UNAUDITED}
BUDGET BASIS
MNTREVNPRE
MCDIFIED REVENUE
BUDGET RECOGNIZED
40,000.00 & 9,494.98 §
63,500.00 78,236.20
618,000.00 220,185.15
1,000,000.00 558,9871.73
1,721,500.00 866,888.06

8,944,239.52
£7,460.75
31,244,587.48

16,084,811.00
382,550.00
5,737,127.00

23,204,488.00 12,256,288.13

188,422.78
179,182.72
3,526,413.38

297,000.00
769,977.00
6,119,986.00

7.186,963.00 3,893,988.88

150,225.00 98,599.57
185, 600.00 105%,136.58
611,800.00 368,843.87
847,200.00 404,182.31
4310,000.00 133,%90.74
35,000.00 13,418.37
- 5,581.00
462,080.00 100, 486.06
27,000.00 1%,720.00
1,136,452.00 582,600.00
53,30G.00 41,920.08
18,000,060 7,426.23
$69,200.00 710, 616,23
95,100.00 58,5923.91

5,001,167.00 2,651,444.95

1,000,000.00 861,874.25
50,000.00 996.52
1,317,76L.00 239,895.83
755,200.00 378,684.75
7,860,408.00 2,92%,186.00
91,050.00 382,764.07

UNRECOGNIZED
BALANCE

30,505.02
{14,736.20}
397,814.85
441,028.27

854,611.94

7,140,571.08
315,089.25
2,492,5359.54

9,948,199%.87

108,577.22
590,824.28
2,5%83,572.62

3,292,974.12

51,625.43
80,463 .42
242,956,113
443,017.63
276,009.26
21,581.63
{5,581.00)
361,563.94
7,280.00
553,892.00
11,579.%2
10,573.77
258,583.77
36,176.09

2,349,722.05

138,125.75
49,003.48
877,865.17
376,515.25
4,939,222.00
(291,714.07)

2/08/705
3:21 PH
. 1

PERCENTAGE
UNRECOGNIZED

T6.26
{23.21}

64.37

44.10

13.81
98,01
78.54
49.86
62.84
{320.39}
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CITY OF MANCHESTER, NEW HAMPSHIRE 2/08/05
DUDGET V8 ACTUAL REVENUE EY TYFPE - 1:39 PM
NON-PROPERTY TAX REVENUES 1. 1

FOR THE YEAR ENDED JUNE 30, 2004 AND
MODIFIED BUDGET FY 2003

{UNAUDITED)
BUDGET BASIS
MNTREVCOML
BOTUAL MODIFIED DIFFERENCE PERCENTAGE
FY 2004 BUDGET ACTUAL 04 VS DIFFERENCE OF
FY 05 BUDGET 05 Fyo4 v Fy05
TAXES, INTEREST AND PENALTIES
BOAT TBXES S 35,287 $ 40,000 $ 4,743 13.45
MISCELLANEOUS TAXES 47,714 63,500 15,786 33.08
INTEREST AND PENALTIES 536,518 618,000 21,482 3.60
CABLE FRANCHISE FEES 1,033,635 1,000,000 (33,633} {3.25})
TOTAL TAXESZ, INTEREST AND PENALTIES 1,713,124 1,721,500 B,376 .48

LICENSES AND PERMITS

421,909 382,550 {39,359) {9.33)
PERMITS 5,761,586 5,737,127 124,459) (42}
TOTAL LICENSES AND PERMITS 21,452,411 22,204,488 752,077 3.81
INTERGOVERNMENTAL
FEDERAL REVENUES 435,213 297,000 (128,213) 130.15)
PAYMENTS IN LIEU OF TAXES 487,321 769,977 272,656 54.82
STATE REVENUES 6,058,926 6,11%,986 61,060 1.0
TOTAL INTERGOVERNMENTAL 6,981,480 7,186,963 205,503 2.94
SALES AND SERVICES
GENERAL REVENUES 153,912 150,225 (3,687} (Z2.40)
PUBLIC SAFETY 246,119 185,600 {60,519} {24.59)
HIGHWAY 599,815 611,800 {11,985} (2.00)
TRAFFIC 751,204 847,200 95,986 12.78
CIVIC CENTER PARKING 293,007 410,000 116,993 39.83
SANITATION 29,188 35,000 5,812 19.%1
HEALTH 8,310 - {8,310} (100.00}
CEMETERY, PARKS & RECREATION 173,741 462,050 288,309 165.94
ZONING BOARD 57,142 27,000 (30,242} (52.75)
PARKING VIOLATIONS 1,206,032 1,136,482 (69,540} (5.77}
COURT FINES 55,581 53,500 {2,081) (3.74}) -
OTHER FINES 17,103 18,000 887 5.24
FEES 1,004,544 969,200 {35,344) {3.52}
WITNESS FEES 35,059 55,100 41 .04
TOTAL SALES AND SERVICES 4,690,787 5,001,167 310,410 6.62
OTHER REVENUE SOURCES
INTEREST INCOME 735,622 1,000,000 264,378 35.94
FUND TRANSFERS 335,539 50,000 (285,539} (85.10)
HEALTH INSURANCE AUDIT (58,326} - 58,326 (100.00)
REIMBURSEMENTS 942,051 1,117,761 175,710 18.€5
RENTALS & LEASES 9,403 755,200 745,797 7,931.48
SCHOOL CHARGEBACKS . E,892,618 7,860,408 367,730 14.04
MISCELLANEQUS 1,323,424 91,050 {1,232,374) {93.12)
TOTAL OTHER REVENUE SOURCES 10,180,331 694,088 6.82
TOTAL 5 45,018,083 3 1,970,454 4,38




CITY OF MANCHESTER, NEW RAMPSHIRE 2/68/05

BUDGET VS ACTUAL REVENUE BY TYPE - 3:39 PM
NON-PROPERTY TAX REVENUES L. 1
FOR THE SEVEN MONTHS ENDED JANUARY 31, 2005 AND 2004
(UNAUDITED)
BUDGET BASIS
MNTREVCOM2
6 MONTHS 6 MONTHS DIFFERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 04 VS DIFFERENCE OF
FY04 FY05 ACTUAL 05 FY04 Vs rY05
TAXES, INTEREST AND PENALTIES
BOAT TRYES 5 11,620 5 9,494 | {2,125) {18.23)
MISCELLANEOUS TAXES 36,331 78,236 41,905 115.34
INTEREST AND PENALTIES 262,994 220,185 (42,B08) {16.28)
CABLE FRANCHISE FEES 459,668 558,971 99,303 21.60
TOTAL TAXES, INTEREST AND PENALTIES 770,613 866, 888 96,274 12.49

LICENSES 68,334 67,460 {1873} {1.28)
PERMITS 3,111,737 3,244,587 132,850 4,27

TOTAL LICENSES AND PERMITS 11,807,123 12,256, 288 449,185 3.80

INTERGOVERNMENTAL

FEDERAL REVENUES 223,998 188,422 {35,573) (15.88}
PAYMENTS IN LIEU OF TAXES 326,496 178,152 {147,343) {45.13}
STATE REVENUES 3,282,810 3,526,413 243,603 7.42

TOTAL INTERGOVERNMENTAL 3,833,302 3,893,988 60,686 1.58

SALES ANP SERVICES

GENERAL REVENUES 94,621 98,599 3,978 4.20
PUBLIC SAFETY 159,382 105,138 (54,245) {34.03)
HIGHWAY 434,243 368,843 65,399 15.06
TEAFFIC 438,827 404,182 {34,644) (7.89)
CIVIC CENTER PARKING 168,973 133,950 (34,982) {20.70)
SANITATION 17,046 13,418 t3,627) {21.28)
HEALTH 3,965 5,581 1,616 40.76
CEMETERY, PARKS & RECREATION 96,331 100,486 4,155 4.31
ZONING BOARD 32,972 19,720 (13,252) {40.19)
PARKING VIOLATIONS 643,832 582,600 {61,332) {9.52)
COURT FINES 27,740 41,920 14,180 51.12
OTHER FINES 6,037 7,426 1,389 23.01
FEES 627,795 710,616 82,821 13.19
WITNESS FEES £1,686 58,923 {2,762) (4.48)

FUND TRANSFERS
REIMBUREEMENTS
; s

FOTAL OTHER REVENUE

TOTAL

SOURCES

9
239,885

395
(77, 453)
745

{24.41)




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

February 9, 2005

Committee on Accounts, Enroltment and Revenue Administration
C/o Mr. Leo Bernier

City Clerk

One City Hall Plaza

Manchester, NH 03161

Dear Honorable Committee Members,
Valley Street Cemetery Perpetual Care Trust Funds

Compilation engagement at the request of the Cemetery Trustees to roll forward balances for the
Valley Street Cemetery Trust Funds from 1899 through 2004. The State of NH Charitable Trust
Division of the Department of Justice is enforcing the requirement that all trust funds will be
accounted for and reported at the individual trust fund level. Currently all individual cemetery
trusts are accounted for and reported in the aggregate. This engagement was to estimate balances
for the individual Perpetual funds at the Valley Street Cemetery. The report is presented tonight.

Office of the Tax Collector

Financial and Compliance audit of the Office of the Tax Collector for the six months ended
December 31, 2004. The audit will concentrate on evaluation of controls and revenue coilection
procedures. Currently the audit is in the planning stage. Estimated report date wili be at the April
meeting of the Committee, '

Future Planned Audits

Finance Department-Treasury
City Clerk’s Office
Traffic Department
Police Depariment

Respectfully Submitted,

j 4§W /5 bt Z»Z)/

Kevin M. Buckley
Independent City Auditor
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Valley Street Cemetery Perpetual Care Trust Funds
Prepared by
City of Manchester, NH
Office of the Independent Auditor




INTERNAL AUDIT REPORT
CITY OF MANCHESTER, NEW HAMPSHIRE
VALLEY STREET CEMETERY PERPETUAL CARE TRUST FUNDS
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

September 29, 2004

Committee on Accounts, Enrollment and Revenue Administration
City of Manchester, New Hampshire

Honorable Aldermen: Smith, Shea, Guinta, Osborne and Thibaulit

Dear Honorable Commitiee Members:

In April of 2004 a request was made of the Internal Auditor to research the balance available in the
Aretas Blood Mausoleum perpetual care trust fund. The City of Manchester has held all of its trust
funds in a single pool of money for investment purposes and has not accounted for the balance on
an individual account basis but rather on an aggregate basis by fund category. For example, all
perpetual funds at the Valley Street Cemetery are accounted for as one fund. The request was to
research and compile data in order to allocate the Valley Street Cemetery Perpetual Care Trust
Fund to the individual accounts.

[A’s procedures were limited to a compilation of principal, revenue and expenditure of the Valley
Street Cemetery Perpetual Fund balances from the inception of the Aretas Blood Mausoleum
Perpetual Care Fund to the current Fiscal Year. As part of the compilation laws and regulations
would be reviewed to determine if the City was in compliance and the fairness of the allocation
methodology for expenditures would be performed.

Conclusion

The balance of the Aretas Blood Mausoleum Perpetual Care Trust Fund at June 30, 2004 was
determined to be $5,622.30 which consists of $4,342.73 of principal and $1,279.57 of expendable
income. Due to a lack of records the amounts noted here might not be completely accurate but
represent the calculated balance using the best information available. As explained 1n the report
that follows certain assumptions were used in the allocation and collection of data in order to
approximate the balance to the best of the auditor’s ability given the limited records available.

The auditor does not express an opinion on the proper use of the funds in relation to laws and
regulations in force during the life of the funds. Insufficient records were available to render such
an opinior.



Prior procedures used to account for and allocate expenditures to the individual funds were
insufficient to ensure that only allowable expenditures were being allocated to each fund. Currently
the Parks, Recreation and Cemeteries Department is using work orders to allocate expenditures to
the correct funds. It appears that the true cost of caring for these plots exceeds the amount of trust
income used by the City of Manchester and has been supplemented by the General Fund for many
years. For prior years it was impossible to say with certainty that this was the case. The Parks,
Recreation and Cemeteries Department’s current system should ensure that enly allowable
expenditures were being paid with Trust Funds and that they are allocated fairly between plots
under Perpetual Care, Special Care, non-care and common areas.

Respectfully Submitted,

Jho Buckdy/

Kevin Buckley, CPA
Internal Audit Manager



INTRODUCTION

BACKGROUND OF AUDIT

At the April 2004 meeting of the Committee on Accounts, Enrollment & Revenue Administration
it was requested that a compilation and review engagement of Valley Street Cemetery, Arctas
Blood Mausoleum perpetual care trust fund be conducted. The Office of the Independent Auditor
of the City of Manchester {IA) has been designated by City Charter with the authority to conduct
such engagements.

This engagement was conducted between April of 2004 and October of 2004.

SCOPE AND OBJECTIVES

This engagement was limited to a compilation of account balances for the Areatas Blood
Mausoleum perpetual care trust fund from its inception on May 3, 1899 through June 30, 2004. As
part of compiling this information the balances of all Valley Street Cemetery perpetual care trust
funds from 1899 through 2004 were compiled and recalculated. In addition, to the extent necessary
laws and regulations controlling the use of trust funds and cemeteries were reviewed in order to
determine if the Parks, Recreation and Cemeteries Department were in compliance and had
controls in place to ensure that the funds were spent in accordance with the trust documents and the
law.

PROCEDURES AND METHODOLOGY

Reviewed the trust agreement for the Aretas Blood Mausoleum perpetual Care Trust Fund and the
NH laws that regulate trust funds and cemeteries. Cemeteries are controlled by RSA 289
(cemeteries in general), RSA 31 (cemetery trust funds) and City Code of Ordinance Chapter 98.

Developed a spreadsheet that lists all the individual funds and the amount of the beginning balance
in both the principal and the income accounts. Obtained information from audited reports of’
cemetery trustees from 1899 through 1965 and reports filed with the State of NH, Department of
Justice, Charitable Trust Unit. These reports showed all new burials from the previous year and the
amount they contributed to the Permanent Fund, the beginning and ending balances, and the
expenditures and revenue of the Income Fund. Revenues and expenditures were allocated to the
individual plot funds based on their percentage to the total fund at the beginning of the year. Using
this method the balances were rolled forward from January of 1899 through June of 2004.

There were no records available to check to see if the expenditures charged to the funds were in
accordance with the laws and regulations governing these funds and no opinion has been rendered
as to the faimess of the allocation.



CITY OF MANCHESTER PARKS, RECREATION AND CEMETERY DEPARTMENT

The City of Manchester Cemetery Department was established in 1858 as the agency in charge of
the care and maintenance of the City’s Cemeteries. The Cemetery Department was consolidated
with the Parks and Recreation Department in 1993. The Cemetery Division expended 807,600 n
the Perpetua) Care organization code 6518 during fiscal year 2004 and received $335,100 from the
Perpetual Care Trust Funds (all cemeteries). .

The Department maintains the following 9 municipal cemeteries.

Cemetery Year Acquired Acreage
Pine Grove 1851 275.00
Valley 1841 20.00
Amoskeag 1885 1.00
Merrill 1894 1.00
Stowell 1921 1.00
Hall 1921 S0
Huse 1930 1.00
Piscataquog 1915 2.00
Moore 1921 25

VALLEY STREET CEMETERY

The Valley Street Cemetery comprises 20 acres and is bounded by Willow, Valley, Pine and
Aubum Streets. The Amoskeag Manufacturing Corporation donated the Valley Street Cemetery o
the City in 1841 making it the oldest City owned Cemetery. The cemetery is the {inal resting place
of nine former City Mayors one of whom, Frederick Smyth, is the only Manchester Mayor to be
elected to governor of the State of NH. Currently there are no available lots in the Valley Cemetery
however, occasionally there is a burial, the last occurring in 2001. The cemetery has a receiving
tomb built in 1888, a chapel completed in 1932 and 13 private mausoleums. There is a backlog of
repair and maintenance work at the cemetery. A preservation master plan was conducted and 2
report issued estimating the cost to repair and preserve the cemetery at $5,000,000.

BLOOD MAUSOLEUM

The Aretas Blood Mausoleum is currently in such disrepair that it has been judged unsafe and a
chain-linked fence has been erected to keep people away from the structure for safety reasons.

In 1899 Mrs. Arctas Blood donated $1,000 to the City of Manchester for the perpetual care of the
family tomb and lot in the Valley Street Cemetery. At the time the donation was said to be one of
the two largest donations ever received for the cemetery. At three percent interest it was believed
that the fund would comfortably take care of the work needed.

From the funds inception in 1899 through 1940 the funds were invested in City of Manchester debt
and savings accounts at local banking institutions. From 1941 through 1965 investment was limited
to just the savings bank accounts. Throughout this period from 1899 through 1965 the principal
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amount of the account remained at $1,000 with all eamings going to the income account that is
used to pay for maintenance activity. The amount of income earned approximated the amount
charged for maintenance. At the end of 1965 it was calculated that the account consisted of the
$1,000 principal balance and $420 of income available for maintenance. At the beginning of 1966
the entire amount of all perpetual care funds were transferred to principal and the Trustees started
to invest the funds in a mix of nvestments. State and Federal law restrict the types of investments
allowed to investments with a relatively low risk. For the compilation presented here the balance in
the income account was left as income. From 1966 forward amount earned as investment growth
has been added to the principal amount and the amount earned as interest added fo the expendable
income account. Through 1992 the Trust Funds had been reported on a calendar year basis Starting
with the 18 months ended June 30, 1994 Trust Funds have been reported on the City’s fiscal year.
As of June 30, 2004 the balances in the Aretas Blood perpetual care account was calculated to
consist of $4,343 of principal and $1,279 of income for a total balance of $5,622.

VALLEY STREET PERPETUAL CARE TRUST FUND

From its inception until 1940 perpetual care trust funds were invested mostly in City of Manchester
debt and the fund earned a rate of slightly over four-percent during that time. From 1941 through
1965 the entire balance of the trust funds was kept in savings accounts of local banks and the
average rate earned dropped to just over three-percent. From 1966 to the present the Trustees of
Trust Funds have diversified the trust fund investments to a variety of debt and equity investments
and a noticeable rise in the average rate earned to 7.28% through the seventies, 12.52% through the
eighties and 13.59% throughout the nineties. For the last five years the average rate of mvested
funds has dropped to around 4.72%,.

At the same time the number of lots under perpetual care has risen from 93 in 1900 to 459 during
2004. The average annual amount spent per lot by decade can be seen in the following table. From
1900-1909 when the annual expenditure per lot was $6.60 until 2000-2004 when 1t increased to
$41.33 implies an annual expenditure increase of approximately 2%.

YEARS TOTAL AVE. PERPETUAL | EXPENDITURES
EXPENDITURES CARE LOTS PER LOT

1900 — 1909 $ 10,153 153.9 5 6.60
1910 — 1919 11,909 276.2 431
1920 - 1929 23,591 357.9 6.59
1930 — 1939 39,184 408.2 9.60
1940 — 1949 30,494 442.0 6.90
1950 — 1959 18,269 4537 4.03
1960 — 1969 22,823 456.0 5.01
1970 - 1979 49,433 457.7 10.30
1980 — 1989 47,570 458.7 10.37
1990 - 1999 175,831 459.0 38.31
2000 — 2004* 94,855 459.0 41.33

* Only five years of data



.........

RECOMMENDATIONS

There are a few issues with balances that need to be addressed.

Accounts prior to 1899 need to be researched to determine the exact balance that should be
allocated to ecach account. There is also an approximate $5,500 of unexplained balance. This
represents principal and interest that [IA could not attribute to individual accounts at 1899.

During the course of this compilation IA noted that between the year-end 1965 report and the
beginning balance of the 1966 report all of the income account was posted to the principal account.
For the Valley Street Perpetual Fund $20,470 was transferred from Income to Principal.

IA has noted several instances where the fund balance changed from one yearly report to the next
with no apparent explanation.

YEAR BEGINNING VARIANCE AT
VARIANCE JUNE 30, 2004
1930 $ (179.50) S (845.28)
1932 60.00 296.11
1958 255.00 1288.17
1963 1,728.07 8,476.42
1964 $ 2,147.58 $10,541.45

A decision should be made on the disposition of these variances.

Moving forward revenues should be based on the balance of the mdividual accounts as a
percentage of the total fund balance. Expenditures should be allocated as direct expenses when the
expense is easily definable to a particular lot or for allocable expenses based on the square footage
of the plot. When determining square footage expenditures need to be allocated fairly to both trust
fund plots and non-trust fund plots and common areas.



CALCULATED BALANCES BY LOT AT JUNE 30, 2004

VALLEY STREET CEMETERY
PERPETUAL CARE TRUST FUNDS
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603) 624-6460

Fax: (603) 624-654%

February 9, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bemier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Commitiee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.

Respectfully submitted,

-----

Sharon Wickens
Financial Analyst I
Enc.



Legend

Customer Type Code Department

02
03
04
a5
a7
10
13
16
i8
19
20
21
22
25
27
30
33,34, 35,36
41
50
52
60
65
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
information Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Planning

Public Bidg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library {(east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
(0808

Name
General

CDBG

Granis

Capital Projects
EPD

Airport
Recreation
Aggregation
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Deparimert of Finance
Accounts Recelvable
Submissions to Solicitor's Office

Dept Customer Name Cust# lnvoice # Invoice Date Original Amount Open Amount Explanation
fira  Joshua lrrevocable Trust 4431 9807770 1/28/1999 348000 $480.00 Pyt Plan Initiafed
fira  Joshua lrrevocable Trust 4431 9812588 1/1/2000 $480.00 $480.00 Pymi Pian inifiated
above submittad to City Soliciter Decamber 21, 2000 $8680.00
fira NH Demelition Inc 5867 9815206 8/28/2000 $1,918.35 $1,762.10 ciosed AEX 05/28/01
traffic Brian Smith 5973 9516151 B/9/2000 $859.94 $859.94 closad SKP 06/29/01
above submitted to City Soliciter 7/13/01 Total sent to City Solicitor . $2,622.04
fire  Joshua lrrevocable Trust 4431 D814633 8/24/2000 $50.00 350.00 Pyt Pian Initiated
above submitted to City Selicitor 8/14/01 Total sent to City Solicitor $50.00
fire  Joshug Irrevecable Trust 4431 95819350 1/1/2001 $480.00 $150.00 Pymt Plan initiated
above submitted to City Sclicitor 11/05/01 Taotal sent to City Solicitor $150.00
hwy Chris Chakas - Former Hwy Employee 6172 9818435 11/28/2000 $63.84 $63.84 workers compensation reimbursement
above submitted to City Solicitor 11/23/01 Total sent to City Soficior $63.84
hwy John Kiskinis - Former Hwy Employee 8174 9818437 11/28/2000 $486.53 $486 53 Workers compensation reimbursement
above submittted to City Solicitor 12/17/01 $486.53
epd Casey Seplic 5684 517284754 7i31/2000 $1,857.44 & 1.857.44 closed AEX 12/30/01
above submitited to City Solicitor 01/14/02 $ 1,857.44
fire Bernard Stubbs 6622 9823638 6/29/2001 $1,735.89 $1,735.89 ciosed AEX 06/26/02
hwy Cold Stone Development 5981 8825288 8/20/26001 $530.70 $530.70 CIDsed_AEX 05/26/02
hwy  Cold Stone Development 5981 9825476 BAATIZO0 $634.50 $634.50 closed AEX 05/26/02
hwy Cold Stons Development 5981 0825663 9/10/2001 $4086.50 $406.60 closed AEX 05/26/02
hwy Cold Stone Development 5981 0825704 9/17/2001 $133.50 $133.50 closed AEX 05/28/02
mwy Cold Stone Development 5581 OB26156 9/2412001 $31.50 $31.50 closed AEX 05/28/02
hwy Coid Stone Developrment 5081 9826388 10/5/2001 $58.50 356.50 closed AEX 05/26/02
hwy Cold Sione Development 5081 9827382 11/13/2001 $105.00 $105.00 closed AEX 05/26/02
above submitited to City Solicitor 06/13/02 $3,636.09
hwy Mike Healy - Former Hwy Employee 6173 9818436 11/28/2000 $218.88 $218.08 waorkers compensation reimbursement
above submitited to City Solicitor 08/12/02 $218.98
traffic Daniefle Garcia 7307 6832429 472472002 $3,160.29 $3,160.29 closed AX 06/30/03
ahove submitited to City Solicitor 07/15/03 $3,160.29
hwy Steve Mann - Former Hwy Employee 8005 9843224 5/8/2003 $417.56 $417.56 closed AEX 09/20/03
above submitited (o City Soliciter 10/15/03 $417.56
hwy Teac Boucher - Former Hwy Employee 8006 9843225 5/6/2003 50211 $82.11 closed AEX 10/25/03
traffic Teresa Lorenz 6977 9826059 10/22/2001 $1.327.19 $1,327.19 closed AEX 10/31/03
above submittted to City Sociicitor 12/3/03 $1.419.30
hwy Ryan Fitzgerald - Former Hwy Employee 8116 9844254 6/16/2003 $36.92 $36.92 closed AEX 02/21/04
twey  Steve Thompson - Former Hwy Employee 8411 0844250 6/16/2003 582.97 82 97 closed AEX 02/14/04
above submittied to City Solicitor 03/8/04 $5118.89
hwy Timothy Bolsvert - Fermer Hwy Emplovee 8113 9844252 6/16/2003 $51.13 $51.13 closed USA 02/14/04
above submitted to City Solicitor 04/8/04 $51.13
traffic Joseph Brunn DBA Bird Transportation 7887 9841488 3/26/2003 $3,374.93 $3,374.93 closed AEX 04/24/04
above submittted {o City Solicitor 05/11/04 $3.374.83
hwy Steve Thompson - Former Hwy Employes 8111 9845813 7/31/2003 $508,72 $518.72 closed AEX 02/14/04
above submittted to City Sclicitor 06/14/04 $518.72
police Second Street Productions 8374 9847001 10/11/2003 $977.42 $977.42 closed USA 06/30/04
above submitited to City Sclicitor 07/16/04 $5877.42
hwy Kyle Poisson - Former Hwy Employes 8114 9844253 B/16/2003 $440.93 $440.93 closed AEX 07/31/04
hwy Francis J. Towne 8052 9643832 10/27/2003 $217.50 $217.50 closed AEX 07/31/04
hwy Frangis J. Towne 8052 98441919 10/2712003 $35.00 $39.00 closed AEX 07/31/04
hwy Francis J. Towne 80562 9844244 10/27/2003 $33.00 $33.00 ciosed AEX 07/31/04
hwy Francis J. Towns 8052 9844748 10/27/2003 $394.50 $394.50 closed AEX 07/31/04
hwy Francis J. Towne 8052 9845093 10/27/2003 $34.50 $34.50 ciosed AEX 07/31/04
hwy Francis J. Towne 8052 9845895 10/27/2003 $38.00 $38.00 ciosed AEX 07/31/04
twy Francis J. Towne 8052 9845981 10/27/2003 $12.00 $12.00 ciosed AEX 07/31/04
hwy Francis J. Towne 8052 9846774 10/27/2003 $569.00 $569,00 closed AEX 07/31/04
hwy Francis J. Towne 8052 9846835 10/27/2003 $30.00 $30.00 closed AEX 07/31/04
hwy Francis J. Towne 8052 9846965 10/27/2003 $28.50 528 .50 closed AEX 07/31/04
above submittied to City Solicitor 69/13/04 $1,836.93
police Asphalt Doctor 8268 9846211 8/18/2003 $421.82 $421.82 closed AEX 10/16/04
police Asphalt Doctor 8288 9846657 8/23/2003 $1,245.72 $1,245.72 closad AEX 10/18/04
police Asphalt Doctor 82688 $846870 B/30/2003 $728.26 $728.26 closed AEX 10/16/04
potice Asphalt Daoctor B268 9847788 10/4/2003 $210.482 $210.82 closed AEX 10/16/04
traffic Kathryn Donohue 8806 9851769 2/5{2004 $a77 34 $STV.34 closed AEX 10/30/04
above submittied to City Solicitor 11/12/04 $3,583.76
fire Joshua Irrevocable Trust 7137 9850846 1/5/2004 $480.00 $240.00 Pymt Plan Initiated
potice Sterling & Reld Bros Circus 8266 9846210 816/2003 $016.62 $910.92 closed AEX 11/20/04
$1,150.92

above submittted to City Solicitor 12/07/04
$26,664.77
UNCOLLECTABLE PER COLLECTION AGENCY > $1,000-SEND TO CITY SOLICITOR
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6548 Fax

MEMORANDUM

Date:

To:
From:

RE:

February 9, 2005

Committee on Accounts

Tobias Svantesson
Internal Auditor

CIP Project Balances as of 12/31/2004

Dear Committee Members;

Attached, per your request, please find a summary of CIP project balances as of December

31, 2004.

& k gV&f\,

Tobias Svantesson
Internal Auditor
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire G3101
Phone: (603) 624-6460

Fax: (603) 624-6549

September 29, 2004

Committee on Accounts, Enrollment and Revenue Administration
City of Manchester, New Hampshire
Honorable Aldermen: Smith, Shea, Guinta, Osborne and Thibaullt

Dear Honorable Committee Members:

A routine pre-audit of bills submitted to the Finance Department for payment revealed several
inconsistencies with procedures used in the handling of employee tuition reimbursement. The
Internal Audit Manager determined that a review of the Tuition Reimbursement Program 1 force
during fiscal year 2004 was warranted. Based on errors found in the initial review an audit of the
expenditures of the program was conducted.

IA’s procedures were limited to a financial and compliance audit of the City of Manchester
Employee Tuition Reimbursement Program for the fiscal year ended June 30, 2004. The audit
procedures began. with an evaluation of the internal control structure in place at the City of
Manchester over tuition reimbursements, a review of laws, regulations and labor agreements
governing the Tuition Reimbursement Program and tests of transactions occurring during the
fiscal year ended June 30, 2004. '

Conclusion

Based on the test work performed, it appears that the City does not have clearly defined written
rules governing the tuition reimbursement program and employee development funds that has led
to inconsistent use of these funds. Intemal controls over the funds appear to not be working as
designed. This breakdown in controls has caused instances of personnel being paid twice for the
same course and/or paid in excess of the maximum allowable annual amount. A more thorough
explanation of the problems found and recommendations to prevent further errors ococurring in
the future are found in the report that follows.



Draft observation worksheets and a draft audit report was sent to the Director of the Human
Resources Department, the Finance Officer, the Building Commissioner and the Airport Director
for their review and comment. The observations generated and the auditee written responses are
included on pages eight through nineteen. The auditee’s responses indicate disagreement with
the report’s major findings. The auditees believe that IA has interpreted employee development
and tuition reimbursement policy too narrowly. IA appreciates the courtesy and cooperation of
the staff and administration of the all the departments contacted on this assignment.

Respectfully Submitted,

Fo by

Kevin Buckley, CPA
Internal Audit Manager



